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Policy changes set the stage

CONVENTION
ONTHE
RIGHTS OF
‘THE CHILD

Outcomes for Chittren
and their Famites

* There have been
significant changes
in the culture and
values in the
Disability Services.

* Person Centred
Practice

* The neurodiversity
movement, a
rights-based
framework.

* Family-centred
practice.

+ Person-centred
practice.

But policy is not enough.

* Need to choose a model of
practice that aligns with
policies and values

* Need to implement the model
in away that is scalable,
sustainable, and spreadable.

Collaborative & Proactive Solutions
= THIS |5 HOW PROBLEMS GET SOLVED

* For our project, we chose
Collaborative & Proactive
Solutions.

CPS s effective in helping the families and disabled children
in Ireland solve problems affecting their every day lives.

CPS reduces behavioural problems, reduces family conflict,
and improves parents’ beliefs about themselves as parents.

Outcomes

CPS is very promising as a model that can be used in services

inlreland, and should be considered for further rollout.

What was the
CPSIreland
Demonstration
Project?

Funded by 2022
National Service
Plan.

2year, 2 site project -
2023-2025

- 3 stages:
Involved staffin 8

Children’s Disability * Train staff
Network Teams to * Integrate into
use CPS, and routine work
supported them for 1 * Research
year to integrate it
into routine working.

Spreadability of
CPS to adult
disability services

The Muiriosa Foundation is a non profit disability service
provider, funded by the Irish Health Services Executive.

We have a workforce of 1400 staff and provide a range of
supports for over 800 people with intellectual disabilities.

Over the past 30 years we successfully closed two large
institutional settings and supported people to move to
their own homes in the community. This is in line with
national policy ‘A time to move on from Congregated
Settings’.

Many people we support have experienced restrictive
interventions duringtheir lives in institutional care,
including high levels of psychotropic medications,
seclusion, exclusion and even restraint.
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Muiriosa Foundation disability services Need for new ways of thinking

'We provide life-long supports to young adults with disabilities after they
leave school. We are increasingly concerned that many young people,
especially Autistic people with high support needs, report traumatic
school experiences, including human rights restrictions.

Traditional efforts to prevent, reduce and eliminate restrictive interventions focused on staff
trainingin ‘Positive Behaviour Supports’and crisis management training, including de-escalation.
Since 2013, under the Health Act 2007, all residential disability
services in Ireland are subject to statutory regulation. These
regulations include a recognition that restrictive interventions are

We have been concerned thatas long as traditional efforts are focused on reducing
human rights infringements.

concerning behaviour and managing crisis, it is difficult to focus on upholding human rights
and eliminating use of human rights restrictions.

All use of restrictive interventions must be notified to the regulator
on a quarterly basis. Each service provider must demonstrate

We have adol tive Solutions’ model as a way to influence

structures in place aimed at reduction and elimination of restrictive systemic change.

practices. aff skills to engage in meaningful conversations with thatleadto
collaborative solutions and reduced conflict. This aligns with a human rights approach

Implementing CPS

Over the past three years we have worked with Toby, Dr. Greene
and Lives in the Balance to adapt and adopt the CPS model in
adult disability services.

Need for new
ways of

working

We are leading the first large scale roll out of CPS within our own
service and across partnering adult disability services in Ireland.

This is a systems wide approach. We are working to embed the
CPS mentality within our service system. We are in close
collaboration with our funder and with the statutory regulator.

One certified CPS accredited
provider. Four clinical staff
trained to pre-certification

level. We will continue to roll
out training until we reach a

critical mass.

Senior leadership team and all
managers have attended a
one-day CPS soft launch
event, a national CPS
conference, and a one-day
CPS intensive training with Dr.
Greene.

Our aim is to work towards
having enough in-house CPS
trainers and providers to
support self-sufficiency and
sustainability over time.

24 staff from our organizations
and partnering organizations
are commencing a 6-week CPS
introductory training.

Future of
CPSin
Muiriosa
and other
adult
services.

Excitement, hope and optimism

This approach aligns with our values

We will carry out research evaluation

We are confident that there will be wide
reaching improvements in outcomes for people

we support including upholding human irghts

“NEVER DOUBT THAT

A SMALL GROUP OF
THOUGHTFUL, COMMITTED

PEOPLE CAN CHANGE

THE WORLD. INDEED

[T IS THE ONLY THING
THAT EVER HAS

IMARGARET MEAD




