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This is my 

why! This is 

our villain 

pose LOL

Agenda

I. Introduction

II. Understanding Parental Shame in School Issues

I. Let’s talk definitions

II. Let’s talk about the invisible load

III. The Shame of Parents & Professional Parents

IV. The Harm of Shaming Parents & Professional Parents

V. How to Support Parents & Professional Parents Without Shame

VI. Key Takeaways
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Understanding 
Parent Shame in 
School Issues

Let’s talk definitions!
According to Webster:

Shame 

A painful emotion caused by 
consciousness of guilt, 
shortcoming, or impropriety

Guilt

The state of one who 
has committed an 
offense, especially 
consciously

Parent

An individual who provides care for the learner outside of school and participates in the IEP 
meetings.

Professional Parent

A caregiver who supports the learner outside of school, attends IEP meetings, and holds a 
professional role (e.g., educator, therapist, or service provider) with knowledge of school-
based services.

According to Destiny:

The 
Invisible 

Load

Perceived 
Failure as 
a Parent

Judgment 
from 

Schools & 
Society

Comparison 
to Other 
Families

Pressure 
to “fix” 

the 
problem

Conflicts 
with 

school 
staff

Cultural & 
Systemic 
Barriers
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The Shame 
of Parents & 
Professional 
Parents

Feeling 
judged for 
learner’s 
struggles

Internalized 
blame and 

societal 
expectations

Pressure to 
“know better” 
or “do better” 

as 
professionals

Balancing 
professional 

expertise 
with 

personal 
emotions

The Harm of 
Shaming Parents 
& Professional 
Parents

This impacts parent 
engagement and advocacy

Shame is not always intentional – it’s often embedded in how systems 
operate 

- Can communicate in ways that are clinical, dismissive, deficit based

- Rushed, overly formal, jargon-based meetings that alienate parents

- Blamed for child’s behavior, questioned about parenting style or excluded 
from decision-making

- Professional parents held to higher unspoken standards – expected to 
make decisions when the situation is personal, and the parent is 
dysregulated 

How Shame is Reinforced

Impact on Parents

Limit 

Collaboration
Shut 

Down

Avoid 

Meetings

Become 

overly 

agreeable
DisengageEroded 

Trust

Create 

Adversarial 

relationship
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Parents can become silent, 
feel embarrassed and 
judge, hesitate to ask for 
help, and isolate 
themselves both personally 
and professionally.

Isolation and Reluctance 

to Seek Help
Unrealistic Expectations Placed on 

Educators, Therapists, and Advocates

Weight of

Dual Roles

Expectation 

of self-

advocacy

Strips 

away 

support, 

empathy, 

and 

listening
Assumption 

that they 

already 

know

Emotional 

exhaustion

“You

know

how this

works”

How to Support 
Parents & 
Professional Parents 
Without Shame

• The language you use matters – “non-compliant”, “difficult”, or unmotivated

Reframe Language and Interaction

• We need to feel seen and hear, not corrected and lectured assuming we are all on the same team

• Parents don’t rush to problem solve – sit with the emotions and take a moment

Validating Experiences and Emotions

• Advocating for one's child is a necessary thing – the focus isn’t on being difficult it’s on making 
sure that the learner is being heard and getting what they need

• Be comfortable with questions being asked and recognize that its not about questioning 
competency its about acquiring information to make a more informed decision

• Remove ego from the room

Encourage Advocacy with Compassion

• Professional parents are navigating two jobs – both are personal and professional can get 
clouded when in personal situations  

Recognize the Dual Role of Professional Parents

• Create spaces for the parent to share their challenges, feel heard, and identify supports

Creating Spaces for Vulnerability and Peer Support
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Final tips & takeaways

Collaboration 
is key to a 
healthy IEP 
Team and 
Meeting

Environment

• Shift from shame to 
empowerment

• Collaborate with parents

• Create safe spaces

• Be strength based instead of
deficit based

Thank you!!!
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