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Prevalence of Police in Schools
 BJS estimated 23,400 sworn school resource officers in the U.S. as of the 2019-

2020 school year (Davis 2023)

 Employed by

 Local police departments (49%)
 Sheriff’s offices (32%)
 School district police departments (19%)

 Assigned to

 High school (43%)
 Middle school (27%)
 Elementary school (15%)
 Combined school (15%)



SROs Arrest Students for a Wide Variety of Offenses
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Evidence about Police in Schools

 NIJ report to Congress on the state of school policing in the United States 
(McKenna and Petrosino 2022)

 Research to date does not support school policing as an effective strategy in 
increasing safety and security

 School policing is correlated with some harmful effects, such as increased 
exclusionary punishment in schools

 Positive impacts have been reported for school policing, but they are fragmented 
and inconsistent across the studies

 The evidence base is not strong
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Community Violence Interventions

 Efforts to address community gun violence through means other than 
enforcement

 Focus on relational work with people most likely to commit gun violence

 Intervening to interrupt and mediate conflicts and cycles of retaliation

 Positive engagement with people at highest risk



Thank You!
Jesse Jannetta, jjannetta@urban.org
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Understanding OUSD’s 
Discipline & Safety Policies

Lives in the  Balance  Confe rence
Sept 2024
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Outcomes for today

OUSD’s APPROACH TO SAFETY, INTERVENTION, 
& DISCIPLINE

● Journey and Components of OUSD’s George  Floyd 
Resolution

● Understanding the  main principle s of OUSD’s 
Discipline  & Inte rvention Matrix
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The George Floyd Resolution is ente ring its 4th year.  The  re solution called for the  
elimination of OUSD’s internal police department and charged the  district to 
reimagine and implement a holistic approach to safety. Over the  past 3 years, site  
administrators have  been trained on the  policie s, practices and implementation to 
actualize  the  re solution.

Introduction



Police calls to 
campus have 
dropped 
dramatically 
since the 
George Floyd 
Resolution.

School Year 
Police Contacts
______________

2019-20: 2,128

2021-22: 157

2022-23: 200

2023-24: 202
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Village Response Teams
Our Vehicle  to Implement Safe ty Measures 
within OUSD:

• Created as an outcome from the  
George  Floyd Resolution in re -
imagining school safe ty.

• Strategically organizing site  and 
central staff to de -escalate  situations 
to prevent the  need for law 
enforcement for many incidents

• Every member understands the  total 
game  plan and the ir role  within the  
game plan

Program Goal
Build Capacity of 
School Site s to 

Prevent & Respond to 
a Number of Safe ty 
Re lated Incidents
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Village Response Plan Components

Safe ty Plan

Identifie s team 
members & role s, 
mee ting time , key 
safe ty prioritie s, 
planning tool for 

incident re sponse , 
and opportunitie s to 

asse ss GFR 
implementation.

Supe rvision 
Map

Planning tool to 
e stablish arrival, 
dismissal, lunch, 
school day, and 

special event 
supe rvision plans.

Asse t & 
Partne r 

Map
Identifie s all 

re sources available  
on campus.

Resource  
Page

- Crisis Documents
- Safe ty Protocols & 

Procedures
- Community Based 

Resources
- Village  Response  

Plan Information
- Police  Free  

Response  
Guidance

- OUSD Toolkits



Calls to OUSD Intake 
Line for Central 
Ambassador 
Support

Incident Type 22-23 23-24
Escalated Adult 28 43
Escalated Student 27 12
Group of Outsiders on Campus 9 11
Incident in Community 8 2
Large Fight 1 10
Medical 0 2
Mental Health/5150 1 10
Other 14 58
OUSD Inquiries 0 4
Student Leaving Campus (Eloping) 1 1
Threat of Shooting/Bomb 5 9
Video Surveillance Request 0 3
Weapon - Other 15 7
Weapons - Firearm/Gun 5 15
Wellness Check 0 2
TOTAL 114 189

Central 
Ambassadors 
responded to 
189 calls for 
support in SY 
23-24
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Oakland School Violence Intervention and Prevention 
Teams
 Violence interrupters conduct safety assessments for students at risk for violence, 

mediate student conflicts, facilitate support groups for students who are group affiliated

 Life coaches support students at risk of violence with identifying and completing goals 
that reduce their risk for violence 

 Gender-based violence specialists provide short-term case management for victims of 
GBV
 Deliver trainings to school staff and host educational workshops for students on issues of 

dating violence, stalking, sexual harassment, sexual assault, and commercial sexual 
exploitation

 Community healing providers facilitate healing and community-building circles in 
response to incidents of violence at school or in the community.
 Deliver trainings in restorative justice practices for teachers and school administrators



1717

School Site Village Response Team Composition
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Understanding Our Journey
Implementation Challenges:

• Establishing a framework that mee ts the  
unique  needs of each school-site

• Coordination and supe rvision structure s 
be tween city and district team members

• Time  constraints of district 
administrators

• Learning how to utilize  the  city positions 
e ffective ly

Key Learnings:

• A team lead must be  identified to liaise  
be tween the  city program team 
members and the  school staff, e ach 
coordinated by program manage rs

• Meetings he ld on a weekly or bi-weekly 
basis

• Strong communication systems 
e stablished early (walkie s/radios, group 
text thread, frequent mee tings, e tc)

• The  strength of re lationships be tween 
staff members, students, and familie s 
are  a key indicator of success



1919

Program Collaboration for School VIP Program

• 2 Representatives at each organization (City DVP & OUSD)
• Met 2x a month for the  first 2 years
• Recently, moved to 1x monthly
• Frequent communication
• Quarte rly all team mee tings
• Convene  annual Summer Safe ty Summit
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Over 15 years ago, Oakland Unified School District came to a resolution with the  Office of Civil Rights. The  
Office  of Civil Rights contested that Oakland Unified School District was implementing unjust and unfair 
discipline practices which caused a significant disproportionality of exclusionary discipline practices 
particularly amongst students of color .  

The  result of this re solution included a Unified Discipline and Intervention Matrix.

Although our exclusionary discipline  data shows that overall we  have  made  a reduction, we  are  still see ing high 
leve ls of disproportionality.

Introduction
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The Discipline & Intervention Matrix is used for:

Guidance  & Paramete rs for:

● Inte rvention
● Suspension
● Expulsions

OUSD’s Discipline  & Inte rvention 
Matrix

https://docs.google.com/document/d/1woj7GoJAqr-D4x-1mVQ2_stYs0QDRXQE/edit
https://docs.google.com/document/d/1woj7GoJAqr-D4x-1mVQ2_stYs0QDRXQE/edit
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Types of Violence In OUSD

Physical Violence Makes Up 71% of All 
Suspensions

● 2023-24 Suspension Categories:
○ Bullying (39)
○ Defiance  (23)
○ Drugs (130)
○ Harassment (165)
○ Obscenity (63)
○ Other (134)
○ Violence  (1530)
○ Weapon (68)

Gun Violence Has a HUGE Impact and 
is Harder to Quantify

● 2023-24 Incidents Reported:
○ Secure  Schools: 54
○ Lockdowns: 3
○ Threats of Shooting: 20

Gender-based violence , violence  to se lf, threats of violence , physical violence , gun-violence , group-
ne twork re lated violence .
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Thank you
Misha Karigaca

Director, Student Support & Safe ty

misha.karigaca@ousd.org

Emily Zanoli

Program Manager, Violence  Prevention

emily.zanoli@ousd.org

mailto:misha.karigaca@ousd.org
mailto:emily.zanoli@ousd.org


Community Schools, Thriving Students
www.ousd.org @OUSDnews

1000 Broadway, Suite 300, Oakland, CA 94607
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