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Today’s Content
● Characteristics of a CPS Informed 

Classroom
● Practices of a CPS Informed 

Classroom

Infused with:
● Real-World Examples
● Practical Strategies for Creating 

a CPS-friendly Learning Environment
● Case Studies
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● What other 
characteristics are 
important to the success 
of a CPS Informed 
Classroom?



● Who am I?
● What is important to me?
● What are my expectations?

○ Why do I have these 
expectations?

Know Yourself & Be Proactive



Growth Mindset

● Growth Mindset
○ Don’t Pretend to be the Expert - 

Learn Alongside Students
○ Life-long Learner

https://a.co/d/jgcSnhE


Collaborative Teams Mindset

Roles & Responsibilities
(Building Collaborative Teams Document)

Teachers EAs & Volunteers

● Lessons

○ Planning

○ Teaching

○ Assessments/Marking

● Targeted Interventions

● General Support

● Practice

● Targeted Interventions (After 

trained, and approved by the 

classroom teacher.)

https://docs.google.com/document/d/1EyvaHgtnMHF__Y3Ty97TXAhzE2-7zRxk8ijcVs_eLEQ/edit?usp=drive_link


Collaborative Teams Mindset

Respectful Working Environments
(Log in with your usual Division username and password.) 

https://sso.epsb.ca/LoginPolicy.jsp


Collaborative Teams Mindset

● Build Structures for Success
● Communication Documents

● What other ways can we 
ensure open lines of 
communication?

https://a.co/d/ckVDPY5
https://docs.google.com/spreadsheets/d/1hCmxrIrYAZ2T75sCF87Z2sJpDtZtcTAvnJvdN1aAs9s/edit?usp=sharing


● Students
● Parents
● Substitutes:

○ Teachers
○ Educational Assistants

● Professionals
● Paraprofessionals
● Custodians

Seek out Feedback…from Everyone

● Who else should we add 
to this list?

● Why is it important to 
regularly seek out 
feedback from others?



● Proactively Collaborate About Communication 
● Intake Meetings & Universal Design for Learning (UDL)
● Building Rapport
● Front-loading Expectations
● Talk About Trust
● CPS Informed Classroom Structure
● Autonomy
● Curricular Content
● Social Thinking Resources
● Environmental Factors
● Administrative Components

Practices of a CPS Informed 
Classroom

● What additional practices 
should be added to this 
list?



Proactively Collaborate About 
Communication 

● Radio Communication:
○ Code Yellow/Red & Location

● If/When Student Leave School Property…
○ What does your school define as its 

boundaries?



● Universal Design for Learning 
● Before School Starts
● Parents as Partners:

○ CPS Intake Package
○ CPS PLANs At-a-Glance
○ Statement of Release

Intake Meetings & UDL

● What other ways might 
we facilitate intake 
meetings?

https://drive.google.com/file/d/1fZ6iipFpmql15L7cxTEa272U8oTZ50-E/view?usp=drive_link
https://docs.google.com/document/d/1HzGw6OBhIIQTuqnnVrEJfVHN71-qR275fL-WjrMYF4A/edit?usp=drive_link
https://docs.google.com/document/d/1fcS0SHEpsMxhdLQJWwOSkL7PKwWg81zXBibKLStliXM/edit?usp=sharing


● Unity Circle
● Team-Building Activities
● Innovator’s Mindset

○ Learn Alongside Students
● Discuss the 3 PLANs

Building Rapport



Front-loading Expectations

● What are some of the ways we can go about 
front-loading expectations?
○ True Visual Schedules
○ Differentiated Instruction

https://docs.google.com/presentation/d/1CFQGazi5vWqjsjdDMgLLff9G2LnFB1OGpAZdcU9SkCU/edit?usp=sharing


Trust is a 2-way Street

Talk About Trust

● What are thoughts on 
mutual trust?



CPS Informed Classroom Structure 
(1 of 2)

● Expectations:
○ Know What and Why

● Proactive Measures:
○ ASUPs & PSPs
○ The CPS Team

● ALSUP Meeting(s)
● Google Drive Folder

○ Office Hours: 
■ CPS Resource Binder
■ Plan B

➢ Plan B Meetings
● PLAN B Conversation Template

● Communication
○ IPPs/IBSPs

http://livesinthebalance.org/wp-content/uploads/2024/03/ASUP2024-FINAL.pdf
https://livesinthebalance.org/wp-content/uploads/2021/06/ProblemSolvingPlan2020.pdf
https://docs.google.com/presentation/d/1CFQGazi5vWqjsjdDMgLLff9G2LnFB1OGpAZdcU9SkCU/edit#slide=id.g18b0723c37d_1_0
https://drive.google.com/file/d/1M5r-mPkrIZ12crMflMOc6f06LdnwNCen/view?usp=drive_link


CPS Informed Classroom Structure 
(2 of 2)

● Plan C:
PLAN C
Until We
PLAN B

● Plan A
○ District Regulation on Seclusion 

Rooms and Physical Restraints
● Derailment:

○ Defensiveness
○ Emotional Responses
○ Dismissing / Trumping
○ Prolonged Mistakes

PLAN C is roughly 
synonymous with 

Differentiated 
Instruction.

https://drive.google.com/file/d/1U4-GvtIsaRLeEow1iIxRtTae8zSOCZlC/view?usp=sharing
https://drive.google.com/file/d/1U4-GvtIsaRLeEow1iIxRtTae8zSOCZlC/view?usp=sharing


● Washrooms
● Water Fountain
● Stretch Breaks
● Laps 
● Workout Equipment
● Recess Integration

Student Autonomy



Zone of Proximal Development (ZPD)
OR

Incompatibility

Curricular Content
ZPD

https://mind.help/topic/zone-of-proximal-development/


Sarah Ward
(360 Thinking)

Curricular Content
Cognitive Connections

● Cognitive Connections

https://www.efpractice.com/


Curricular Content
Self-Paced Assignments

Assignments Based Upon Sarah Ward’s Executive 
Functioning Research:
● Learn-to-Draw Work-Station
● Origami Art Work-Station  
● Spelling Rules Lesson #7: 

Short ŏ (Self-Paced)

https://docs.google.com/presentation/d/1hx6BXWL5IjlOpMfotKzvNJCqQGWF2xrxfyGDheOt0q4/edit?usp=share_link
https://docs.google.com/presentation/d/1WNfzxZ6eb5gqDbFxmNFdZfuYrvBrGCR9NxGIJOhheck/edit?usp=share_link
https://docs.google.com/presentation/d/1hx6BXWL5IjlOpMfotKzvNJCqQGWF2xrxfyGDheOt0q4/edit?usp=share_link
https://docs.google.com/presentation/d/1TrMOy2xj2LpN2MdH_RQDxn6ToM36cVYiFkwhlUsNYho/edit?usp=share_link
https://docs.google.com/presentation/d/1TrMOy2xj2LpN2MdH_RQDxn6ToM36cVYiFkwhlUsNYho/edit?usp=share_link


● Genius Hour
● Personal Passions

Curricular Content
Intrinsic Motivation



● Zones of Regulation

Social Thinking Resources
Zones of Regulation

https://zonesofregulation.com/index.html


● Superflex

Social Thinking Resources
Superflex

https://www.socialthinking.com/Products/superflex-superhero-social-thinking-curriculum


● Know What & Why
● True Visual Schedules

Environmental Factors
Routines = Expectations

https://docs.google.com/presentation/d/1CFQGazi5vWqjsjdDMgLLff9G2LnFB1OGpAZdcU9SkCU/edit?usp=sharing


Soft, Natural Lighting

Environmental Factors
Lighting



● Whole-Class Relaxation
● Individual Choice

Environmental Factors
Music



● Colour-Coded Bins
● Duotangs
● Picture/Word Correlations

○ Div. I & ELL
● Everything Has a Home

Environmental Factors
Visual Aids



● Low-Risk Writing Opportunities:
● Whiteboard Tables
● Mobile Whiteboards

Environmental Factors
Low-Risk Writing Opportunities



● Beanbag Seating
● Standing Tables
● Standing Desks
● Shared Workspaces
● Daily Choice?

Environmental Factors
Flexible Seating



● Blankets
○ Regular
○ Weighted
○ Sequins

● Stuffies
● Pillows

Environmental Factors
Sensory Tools



● Choices
● Autonomy
● Exploration & 

Discovery

Environmental Factors
OT Tools



Seclusion Rooms & Sensory Rooms

Environmental Factors
Seclusion Rooms & Sensory Rooms



● IPP/IBSPs Template F

Administrative Components
Individualized Program Plans

Automated Marking Machine 
OR Cheap Therapy?

IPP/IBSPs

https://docs.google.com/spreadsheets/d/184Fq2ljUb4xqXRphiF5wfxiRdKAqWRg2gvuUFWxNWEY/edit?usp=sharing


^Name is being provided an adapted program as ^he/she is being 
programmed and assessed on Grades 2-4 / 2-5 / 2-6 Art / Physical 
Education & Wellness / Science / Social / learning outcomes.  
Accommodations (Such as: alternative ways to show learning, use of 
assistive technology, and shorter assignments (fewer questions or tasks)) 
have been put into place to support ^Name’s success.
● In addition, due to the CPS model that we use within ^Room #, 

^SUBJECT expectations have been PLAN C’d (shelved), for now, to 
afford opportunities to PLAN B more pressing Unsolved Problems 
pertaining to Safety, Frequency, and Gravity.

● E.g.
○ In addition, due to the CPS model that we use within Room 12, art 

expectations have been PLAN C’d, for now, to afford opportunities 
to PLAN B more pressing Unsolved Problems pertaining to Safety, 
Frequency, and Gravity.

Report Card Comments

Administrative Components
Report Cards



● Room 12's Timetable, Supervision, 
Breaks, etc. 2023-24

● 2023-24_W5) Daily LPs for Oct. 2-6

Administrative Components
Timetables 

https://docs.google.com/spreadsheets/d/17WO7TpMjKuKTJdUX70SS1JSSNGQS5NcE/edit?usp=drive_link&ouid=103262168251774638917&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/17WO7TpMjKuKTJdUX70SS1JSSNGQS5NcE/edit?usp=drive_link&ouid=103262168251774638917&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1chPWkGAKzSYeApyXpWPHU1XBu3DnYgEk/edit?usp=drive_link&ouid=103262168251774638917&rtpof=true&sd=true


● Substitute Teachers
● 2023-24) Substitute Plans

Administrative Components
Days Off

https://drive.google.com/drive/folders/1Yf7xE-wdNwXIUpPmtC0ELd53JhtuGeN3?usp=sharing


● Statement of Release
● Field-Trips:

● Have Parents Sign a Formal Agreement…?

Administrative Components
Parents as Partners

https://docs.google.com/document/d/1fcS0SHEpsMxhdLQJWwOSkL7PKwWg81zXBibKLStliXM/edit?usp=sharing


Trainyard Q & A

● The Trainyard

● Barriers to Implementation



Collaborative & Proactive Solutions
Resources based on the work of Dr. Ross Greene

Paperwork from Lives in the Balance:
● CPS Overview
● FAQ
● Bill of Rights
● ASUP

○ ASUP (LITB Google Document)
○ ASUP Guide

● Problem Solving Plan
○ Prioritize 3 UPs (Criteria: Safety/Frequency/Gravity)

● Drilling Cheat
● Plan B Cheat
● Plan B Training Skills Infographic

https://livesinthebalance.org/cps-materials-paperwork/
http://livesinthebalance.org/wp-content/uploads/2024/03/CPS-Overview2024-1.pdf
http://livesinthebalance.org/wp-content/uploads/2023/03/FAQ23.pdf
https://livesinthebalance.org/wp-content/uploads/2021/06/BillofRights21.pdf
http://livesinthebalance.org/wp-content/uploads/2024/03/ASUP2024-FINAL.pdf
https://docs.google.com/document/d/1KUpC__fLq6nnJdQxM-oZfLCrVKdDPD21vXNAvLJFoR8/copy?usp=sharing
http://livesinthebalance.org/wp-content/uploads/2024/03/ASUP-Guide-2024-FINAL.pdf
https://livesinthebalance.org/wp-content/uploads/2021/06/ProblemSolvingPlan2020.pdf
https://livesinthebalance.org/wp-content/uploads/2021/06/DrillingCheat2020.pdf
http://livesinthebalance.org/wp-content/uploads/2023/05/PlanBCheat23New.pdf
https://livesinthebalance.org/wp-content/uploads/2021/06/PlanBBuildsSkills-1.pdf


Websites:
● Lives in the Balance: www.livesinthebalance.org
● CPS Connection: www.cpsconnection.com
● True Crisis Prevention: www.truecrisisprevention.org
● Books by Ross Greene: Books by Dr. Ross Greene
● The Kids We Lose documentary: www.thekidswelose.com

Collaborative & Proactive Solutions
Resources based on the work of Dr. Ross Greene

http://www.livesinthebalance.org/
http://www.cpsconnection.com/
http://www.truecrisisprevention.org/
https://drrossgreene.com/books.htm
https://drrossgreene.com/books.htm
http://www.thekidswelose.com/


App(s)
● Lens Changer

○ NOTE: This is a great resource for assisting with completing 
an ALSUP. However, the only way to share the ALSUP 
between all parties concerned with helping the children with 
challenging behaviours solve their problems is via PDF; There 
is no account option due to firewall concerns, which means no 
back-up either.

Podcasts:
● https://podcasts.apple.com/ca/podcast/dr-ross-greene/id649017652
● https://podcasts.apple.com/ca/podcast/dr-ross-greene/id391404394

Collaborative & Proactive Solutions
Resources based on the work of Dr. Ross Greene

https://apps.apple.com/ca/app/lens-changer/id1278683795
https://podcasts.apple.com/ca/podcast/dr-ross-greene/id649017652
https://podcasts.apple.com/ca/podcast/dr-ross-greene/id391404394


BONUS Slide


