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PARADIGM SHIFT/KEY THEME
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1. Emphasis is on problems (and solving them) 
rather than on behaviors (and modifying 
them)…
§ This will require different assessment practices
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PARADIGM SHIFT/KEY THEME
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2. The problem solving is collaborative, not 
unilateral
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PARADIGM SHIFT/KEY THEME

3. The problem solving is proactive, not reactive 
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- Take a break
- Calming corner
- Coping strategies 

- especially the ones teaching kids how to cope once they’re 
already frustrated

- De-escalating
- Restraint and seclusion
- Discipline referral
- Detention, suspension, expulsion, paddling

THE (non-exhaustive) LIST OF LATE
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PARADIGM SHIFTS/KEY THEMES

4. Kids do well if they can
§ If the kid could do well, they would do well

5.  Doing well is preferable



KEY HELPER ROLES IN CPS
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§ Identify lagging skills and unsolved problems
§ Helps make intervention proactive rather than reactive…otherwise, 

you’re in “perpetual survival mode” or “walking on eggshells”
§ Lagging Skills: Help adults view kids through more compassionate, 

accurate, productive lenses
§ Unsolved Problems: Help us focus on the problems that are 

causing concerning behaviors rather than on the behaviors 
(behavior data can be informative, but only tells us that a child is 
having difficulty, not what they’re having difficulty with)

§ Solve problems collaboratively and 
proactively
§ Promotes a problem-solving partnership
§ Engages kids in solving the problems that affect their lives
§ Produces more effective, durable solutions
§ Simultaneously enhances skills
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ASSESSMENT 
OF LAGGING 
SKILLS AND 
UNSOLVED 
PROBLEMS 
(ALSUP)
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THE 
PROBLEM 
SOLVING 
PLAN
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OPTIONS FOR HANDLING 
UNSOLVED PROBLEMS 

PLAN A:  
Solve the problem unilaterally

PLAN B:  
Solve the problem collaboratively 

PLAN C:  
Put the expectation on hold for now
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PLAN C
Put the expectation on hold for now
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Not about giving in or giving up…it’s about prioritizing 
(and stabilizing) – expectation management rather 
than behavior management

§ PROACTIVE C:  

§ don’t bring it up

§ an agreed-upon interim plan for putting the 
expectation on hold for now

§ EMERGENCY C:  “OK”

Good parenting and good teaching mean
being responsive to the hand you’ve been dealt
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PLAN B
Solve the problem collaboratively
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1. Empathy Step 
Gather information from the child about what’s hard 
about meeting the expectation

2. Define Adult Concerns Step 
Identify adult concerns

3. Invitation Step
Collaborate on a solution that is realistic and        
mutually satisfactory



© Dr. Ross Greene

CHANGING STRUCTURES
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§ Leaders Gotta Lead
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CHANGING STRUCTURES

14

§ Start Small/Build Capacity
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ROLLOUT
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§ Phase 1: Core Group
§ Phase 2: Spread It (Modeling)
§ Phase 3: Spread It (Coaching)
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CHANGING STRUCTURES
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• mission/priorities
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SAMPLE SCHOOL MISSION/VALUES 
STATEMENT
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We strive to provide whatever it takes to ensure that students 
are successful academically, socially, and emotionally and reach 
their highest potential. Our school is student-centered, safe, 
and nurturing, and we employ strategies that are non-punitive, 
non-exclusionary, and relationship-and skill-enhancing. We 
meet students where they’re at, value individual differences, 
and strive to collaboratively solve the problems that are 
interfering with their success.
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CHANGING STRUCTURES
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• Time
• Finding it, creating it, and formalizing it
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CHANGING STRUCTURES
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§ paperwork/referral mechanisms/meetings

§ The ALSUP becomes the standard pre-referral, triage 
instrument

§ The ALSUP is infused into FBAs, IEPs, and BIPs
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CHANGING STRUCTURES
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§ communication/follow-up/follow through

§ Someone who oversees the process
§ Problem solving referrals, not discipline referrals
§ De-briefing deviations 


