
We Are So Glad You Are Here! 
Infusing Collaborative and Proactive Solutions into PBIS

Rachel Polacek, School Psychologist
School District of North Fond du Lac

Please turn off your video and mute yourself. Thank you!
You will have the opportunity to ask questions at the end of our presentation.
If you have a clarifying question, please use chat and we will try to monitor throughout. 

Rachel Polacek
● School Psychologist at K-5 Elementary 

School in North Fond du Lac, WI 
(Friendship Learning Center)

● 19 years in education as a school 
psychologist

● Have been implementing CPS in my 
buildings  since 2015

● Personal Mission & My Why:  Bring CPS 
to as many districts that we can. Have 
CPS show up in a BIG way in our 
nation’s schools.  We need empathic 
discipline in our schools now, more than 
ever.

What to Expect:

You will learn where we believe CPS fits in “the Triangle”
You will learn the importance of Embedding cps into all pbis practices
You will learn how to bring cps into tier 1 and 2 of pbis
You will understand how we use school wide data to support students
You will learn how cps has changed our pbis interventions
You will understand how teachers indicate support is needed for a student
You will understand CPS can fit in your designated role
You will learn about a new term we call “PRE DRILLING”
You will leave feeling inspired and determined to bring cps into pbis (or so I hope!)



The Triangle…

What Tier does CPS fit into?

Where is cps ‘used’ as an intervention?

CPS has become our school culture. 
Our lenses as “helpers” has shifted. 
We have solid and clear boundaries.
CPS is what help looks like.
CPS is how we address all challenging behavior at all “tiers”.

ALL THREE TIERS!
“You do not rise to the level of your goals. 

You fall to the level of your systems.

Your goal is your desired outcome. Your system is the collection of daily habits that will get you there.This year, 

spend less time focusing on outcomes and more time focusing on the habits that precede the results.” 

-James Clear - ATOMIC HABITS

Our Why - Why We Needed CPS In Our SYSTEM, Not Just In Our HEARTS

Tier 1:
Universal -
Support School Wide  

All Students Access Tier 1 support 

CPS/PBIS Blended Schools

● School wide positive expectations and behaviors are defined 
and taught

○ Respectf ul, Responsible, Safe

● We still have classroom expectations & routines that are 
consistent with school wide expectations

● We still encourage expected behavior -- we view as met 
expectations

● We still encouraging school & family partnerships -- in fact 
CPS has fostered more positive relationships with families!

● If  student had difficulty meeting expectations, we do Plan B 
instead of  numerous reteaching lessons about expectations



Tier 1 system change
Revision of 

Behavior Referral 
Forms

Once we viewed challenging behavior as unsolved problems, we knew 
we had to collect better data 

Our forms now pinpoint unsolved problems

Tier 1 system change

Revision of 
Behavior Referral 

Forms 

● Eliminated Motivation 
○ “Kids Do Well If They Can”
○ Behavior is the signal of an unsolved problem; 

nothing more, nothing less

● Eliminated Defiance, Disrespect, Disruption

● Positive Outcomes
○ Our data aligns with our philosophy about kids
○ Our data has become useful as each form indicates an 

specific unsolved problem
○ Our data can help identify trends of unsolved problems for 

students & classrooms
○ Keeps educators focused on problem solving vs. admiring 

the problem and hypothesizing

Tier 2 System change

Removal of 
‘Data rules’

Any teacher, any student, any time

No longer “waiting”

Unsolved problems arise, they are addressed

We do look at flags, but the difference is now that intervention isn’t 
predetermined

CICO (Check In Check Out)

5 Minors in 30 days or 2 Majors in 30 days

Students will be on CICO for 6 weeks

After 6 weeks, data is reassessed and supports will be layered or faded

We removed data rules dictating 
when and what 

kind of  support is provided 



Tier 2 system change

Student support meeting 
is the 

Alsup meeting!

“This is what support looks like”

● An ALSUP meeting replaces a traditional 
student assistance team meeting

● You are already spending the time meeting, 
but now the meeting time is spent going through an ALSUP

● Pros:
○ Eliminated the “where should we start”
○ Very Structured
○ Better Information
○ Less People - faster help!
○ Scheduled swiftly
○ No Hypothesizing 
○ Productive! 
○ We leave with a clear plan; top 3 unsolved problems

Tier 2 system change
How our 

“Tier 2 Team” 
operates within 

CPS & PBIS 
structures 

Team Transformations:

1. Our team name changed to represent our work and values (SEL team)
2. Teammates: Psychologist, special ed. Program support teacher, assistant 

principal, counselor, aide
3. Collectively changed our lenses, philosophy and mission
4. Our mission and role as a team has been clearly share with staff rolled out to 

staff so that they are clear in what our roles are
5. Operate under a “Clear is Kind” mindset

Weekly Meetings:

1. Check in and provide updates regarding students we are “overseeing”
2. Review  data collected from plan B’s and other supports in place
3. Review tier 2 request for assistance forms, to determine “case management” 

                  Our SEL team’s mission statement
At FLC, we believe that we as educators are responsible for teaching to the whole child, 
including both academics and social emotional learning. We believe in helping any 
student in need at any time when needed.  We believe that adult self care is critical in 
helping our students. We believe that every staff member is collectively responsible for 
the social emotional education of our students.  We believe that when it comes to 
behavior interventions, there is no "one size fits all."  We believe that student voice is just 
as important as adult voice in solving problems, and that modeling reflection with our 
students is key to helping them solve problems.   We believe that safe, predictable 
classroom environments are important for learning to occur and that connections between 
our students and staff are a major factor in the academic success of all of our students.  

https://www.livesinthebalance.org/sites/default/files/ALSUP%202020.pdf


Tier 2 structure change
Request for 

“Tier 2” 
Assistance Form

This is how teachers indicate that student support is 
needed - Remember: help is an ALSUP

○ Manageable & streamlines the “help” process
○ Reviewed by school counselor or school 

psychologist
○ Helps teachers to think of  unsolved problems 

rather than the challenging behavior
○ Starts a lens shift without knowledge of  CPS

CPS Paperwork Progress monitoring
Problem Solving Plan: 

The Problem Solving Plan is used to document Plan B details.

We found it was helpful to use as an organization tool but needed more.

As we began to really use CPS schoolwide, we felt it was missing 
space to fully indicate specific student concerns, adult concerns and 
agreed upon solutions.

We created our own tool for note taking and documenting Plan B 
discussion with students and teachers

New: Plan b progress sheet

What We Have Found:
● Documents specific Plan B discussions with students and teachers; 

taking notes means taking serious
● Accountability; honors the solutions
● Captures student/teacher concerns and solutions
● Used for follow up; ideas aren’t “lost”
● Tracks whether a problem has been solved
● “Problem Solving Business”
● Easy to review before the expectation arises
● Also used when we do “group plan B” with a classroom 



Still True:
○  The ideal person to do Plan B with the student is the teacher whose expectation the 

student is having difficulty meeting
How “Pre- Drilling” Helps Educators!

○ Strained Relationship
○ Time
○ Neutral Ally
○ Helps in beginning stages of implementation
○ CPS knowledge has grown in staff members that have not yet learned about the model.

New concept: “Pre Drilling”
With a third party facilitator! 

Here’s an example of  what the beginning of  a pre-drilling conversation might sound like:

Counselor: I have spent some time with Mrs. Johnston and we talked about the many great things that you are 
accomplishing in your classroom! She knows you so well and cares about you so much. She also mentioned that there are 
some parts of  your day that are a little harder than others. This isn’t to blame anyone or make anyone feel bad. I’m 
wondering if  you’d like to talk about some of  the hard parts of  your day? Then once we talk and I can learn a little bit 
more about some of  the hard parts, we will meet with Mrs. Johnston together to problem solve, so that we can learn 
more about what is getting in your way. My favorite part about this is that she will understand your concerns, you will 
get to understand hers and from there we will actually figure out ways together to make each of  these unsolved 
problems turn into solved problems! It is important to be honest about your thoughts and concerns. We really are 
curious about what is getting in your way and are all here to help. It might take courage to share and be honest, but 
know what we are here to help and support you. First,  I am going to share three unsolved problems with you, and you 
can pick the first one that you’d like to talk about. Unsolved problems are simply meant to be solved and we will do this 
all together. I’ll take some notes here on my plan B progress sheet, so we can share your thoughts and ideas together 
with Mrs. Johnston. Do you think you’d like to give this a try?

Take a listen to a pre-drilling session with a 
third party facilitator.  

1. Participation in these interventions is part of  Plan B
2. We monitor the mutually agreed upon solutions - not unmet expectations
3. We know & understand student and adult concerns regarding specific unsolved problems
4. We are more proactive with our interventions and are farther upstream 
5. Students are meeting their goals!
6. No more rewards are needed or asked for

Example: 
PBIS Only - Raise my hand before talking
CPS/PBIS - Bring on Plan B! 
Difficulty raising his hand to share an answer during social studies discussions --- this comes from the ALSUP & Plan B is held. 
Agreed upon solutions are what is monitored

How has cps changed pbis interventions? 



The Role of SEL/TIER 2 Team Members

Reviewing and 
Management of  
the Request for 

Assistance Forms

Third Party 
Facilitator when 

using Plan B 
Progress Sheet

Facilitating and 
Scheduling 
the ALSUP 

Meeting

Leading 
Staff  Professional 

Development

How cps has completely changed our school culture 

Better 
relationships 

with students and 
parents

Students regulate 
faster; they know 

they be able to 
share concerns

We are now more 
curious

instead of
frustrated

School wide 
adults sense of
“we got this”



Thank You!

To our School Districts, 
Administrators,  Classroom Teachers 

and Support Staff. 

Thank you to LIz and kim at LIB!

Thank You, Dr. Greene!

F

Combining Collaborative & Proactive Solutions (CPS) 
and 

Positive Behavior Interventions & Supports (PBIS): 
Recommendations for Schools Engaged in Transforming 

Disciplinary Practices (paper is submitted for 
publication- available to read on LIB website)

1. Consulting  through LIB is available on this topic of 
fitting CPS into existing PBIS school systems

2. Please feel free to reach out to us with any lingering 
questions ----- 

rachelandkellycps@gmail.com.

mailto:rachelandkellycps@gmail.com


Please turn on your video.

drop a question in chat if you’d like to 
share a question.


